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ORDINANGE 10. 2 70 ®

LY ORDINANCE OF THE CITY OF LODI CREATING AKND
ESTARLISHING A PERSOFNEL SYSTEM FOR SAID CITY

The City Council of the City of Lodi does ordain as
follows:

Section 1. Adoption of Personnel &Lystem. Fursuant to
the authority zranted to the lesisla tive body of any city within
the State of California under the provisions of Cuapter 48,
Statutes o 1935, and in order to establish gn equitable and
uniform procedure Tor dealingz with personnel matters through a
department of personnel, and to place municipal employment on a
merit ba sis so that the beat gualified persons available shall
be brought into the service of the city, the following Personnel
System 1S hereby adopted.

Section 2. Depa rtment of. Personnel.. There is hereby
created. a bepartment of FPersonnel which shall consist of a Board

of Review ané a Fersonnel Clerk. The BDoard or Review shall

consist of three wamn  be appointed by the City Council.
mhe §op:  ocari 10 be appointed shall, at its first

weeting, SO classifvy itz members by IOt that ore shall serve for

& term which sEial.lexpire January 15, 1942, one shall serve for

a term which shall expire January 15, 19i.dy and one shall serve
for a term which shall expire January 15, 19L§. At the expiration
of eacl: of the terms so provided for; a successor siwell be an-
pointed by the City Council for a term of six gears.

Vacancies on the Foard of Review, from whatever ca.se,
shall be Tilled by appocintment by cvhe ity Touncil for the un-
expired term. Each mewber of the %oard shall serve uvuntil his
svececsgor is anpointed end cualified. A four~Tiftins vote of all
members of the City Counclil skall Be required Lo epyoint a member

to szid Doard or to £ill eny vacencey therson or to remove any

memher of caid Dosrd from office prior Lo the cexpiration of ais

terim of office.,



The members of the Board of Review shall be qualified
electors of said city and shall serve without compensation. No
rerson Shall be appointed to said Board who holés any salaried
public office or employment, nor shall any member while a member
of the Board of Heview or for a period of one year after he has
cezsed fqr any reason to be 2 member, be eligible For appointment
to a ny salaried office Or employment in the service of the city.

Section 5. Duties of the Board of Review. The
functions of the Boa rd shall be:

(a) To adopt the cles ssification plan and revisions
thereto.

(b) &s provide6 by this ordinance and by rule, to
hear appezls submitted by any person in tbe competitive service
relative to any situastion connected with his employment status
or condition of employment, and to submit a written statement of
facts, findings, and recommendations to the appointing authority
from whose actim o¢ decision the appeal was made. Such recom-
mnendations shi!™ bLa rovisory only. The findings and recommendat-
tons of the Boaxe ¥ Rericw and anv ection Saken by ths City
Jeuneil or othe: sppoiznting authority shal lhe final and con-
ciusive and shall,not be reviewsble in any court.

(¢c) To review and approve or disapprove recommendations
of the personnel clerk concerning the abolition of eligible lists.

Section li. Personnel C1 The City Council shali

appoint a Personnel Clerk whose duty it shall be to aczt ir the

capacity of clerk for the Fersonnsl & stéom. my,. Gatles of
- L) Pa

office of Tersonnel Clerk may Le contiied with those of any

A

other office in the event the work involved dves NOt warrant, in
the dissretion of the City Council, the creafticn of a special
positicn. The YFersonnel Clerk challs

(a) Attzad all mestings of tue Board of Kevicw.

(b) Aidminister all provisions or' this oidinance and

the rules established hereunder, not specifically reserved to the




City Council or the Board of Review, and perform all lawful and
necessary duties essenticl to the effective administration of
the personnel system.

(c) Prepere rules, and revisions and amendments
thereof, for the consideration of the City Council.

(d) Prepare a position classification plan and class
specifications and revisions thereof for the consideration of
the Bocra of Review.

{e) Prepare a salary and wage plan for the com-
petitive service for considerction by the City Council or
Library Board prior to submission of the city budget. After
approval by the City Council, the plen shall constitute the
ofticial schedule of compensation in the competitive service.

(f) Mointain an officisl roster of officers and
employees cnd such other records as way bc required,

Section 5. Competitive Service. The provisions of
this ordinance shall apply to all offices, positions 2nd employ-
ments in the service of the city, cexcept:

(n) Elective Offices. Provided howsver, that in the
gvent the people of the city shall at & generel municipal
election or spceiel election held for thnt purpose, elect to
chenge the status of any one or more elective officers of the
city to thet of appointive officers, then at the expiration or
the torm of office of any such officer, the person holding the
office et the timc Of the oxpivation nf said term, providing
that he shall have serveod in svel: gogliibidn for o poriod of of
lezst six months continuoasir, ilmmedictely prior to the axpiraiion
of =sz2id borm of »ifice, snall cssume regular sthutus . The
compebitive scrvice withouwt vrel:ininary examination or woriiiag
tests ond shell therooafter be subject in 211 rospecns to uhe

grovisions of this ordinencc.



(h) Department iisads. Ifrovided however, that
incumbent department hends and depertment heads aprointed From
the competitive service shall, upon terminstion of employment
in the noncompetitive service., be reinstated to the competitive
service unless charses are filed uncer the procedure as outlined
in Section 10. In the event charges are file:, reinstectbement
to the competitive service shall be governed by the provisions
of Section 10 and the rules for personnel administration
covering appeals by emplovees in the competitive service.
Within a ny six months period followinz the election of city
councilmen, a four-rifths vote of all members of the Council
shall be required to vacate the office or discharge an in-
cumbent department head. At other times s majority vote shall
be surfficient.

(c) Members of Volunteer Firc Department who are not

peld a full-tirile monthly aalavy.

Y

3

(d) Employees paid on an hourly basis

Cffices, positions and smployments not exempted ahove
shail constitute the competitive service of #he clity.

Section 6. Adoption of Rules. In addition to such
other matters as may bs necessary and progsr to carry out the
intent and purposes ,of this ordinsnce, rules shall be formulated,
and shall be adopted by the City Council establishing specific
procedures to govern the following phases of the personnel program:

(a) The preparstion, installation, revision end mein-
tenance of a position classification »la n covering all positions
in the competitive service.

(b) The preparation, inctallation, revision, and
maintenance of F salery and wage plan ccvering ¢l positions in

the competitive service.



{¢) The public announcement of vocancies end exam-
inetions and the acceptance of cpplications lor employment +

(d) The preporation end conduct of examinctions and
the establishment and use of cmployment lists contcining names
of porsons eligible for eppointment.

{e) The certification and cppointment of persons
from employment lists to fill vacancics and the meking of
temporary and cmergency appointments.

(f) The evaluation of employees Guring the probationary
period.

{g) The transfer | promotion, demotion =nd reinstate-
ment of employces iN the competitive service.

(h) “The scparation from the service of employees
trrough lay-off, suspension, dismissal ond for incapacity to
perform required duties.

(1) The standardirsation of hours of work, attendance
¢nd leave reguletions, working coaditions and the cdevelopment of
employee morale, welfare and training. |

(j) The maintenance and use of neceacary rcecords
and forms.

Section 7. Appointments. Appointments to vacont
pesitions in the éompetitive service shall be rade in accordance
with the »ules estoblished hereunder and from cmployment lists
rcéulting from competitive excmirstisn, or hy promovion, transfer.
durotion or reinstatoment. Aponointments shall be made by th.

icer in whom the

Sity Counecil or Library Boors, ox b7
power o make appointmente is vested Ly low.

If appointment is to be made fPom employment or pro-
mctiona 1 lists, the nomes of persons willing to cwccept appoint-
ment shall be ccrtificd by the Porsonncl Clerk in the order in
which they appear on the lists. Thoe number of naomes certificd

sholl cxcecd by two the number of vacencies to bc filled.

P el



In thc abscnce of appropricte cmployment lists, a

temporary appointment may be made by the appointing authority

of a person mceting the minimum qualifications for the position,

provided, however, that an employment list shall be established
for such position within ninety days. No person shall be employed

the city under temporary appointment for a total of more than

ninetv days in any fiscal year.

¥o credit shall be allowed in the giving of any exam=-
ination or the establishment of any employment or promotional
lists, for service rendered under a temporary appointment.

During the period of suspension cf any employee, or
nending final action on proceedirngzs to review the suspension,
demotion or dismissal of an employee. the vacancy creabed may
be £illed by the apnointing authority only by temporary ap-
peintaent.

I the event of amergency, the oppointing authority
may aproint such persons as ars r3juiral vo meet che situetion,
hut such appointment shall not exceea fiTteen working days.

Section 8. Probationary Period. All original and
promotiona 1 appointments shall be for a prohationary ooriod of
7ix months during which the employee may be vejected at any
time without right of appeal or hearing ir any manncr.

An employee rejected during the probationary period
from a position to which he has besen promoted shall be ro-
instatad to the position from whiicih he was promoted, unieos

. - “

cherg s are filed an? he "5 2dischargud as providsed ip ©hac
crdine ncze and the rules.

Any enplovee in th: compalitive sevvice promoted or
translerred to a position not included % the comoetitive service
srail be reinstated tc the position from whish he was promcoed

or trar.sferred if within six nmorths aftsr such promotion or

transfer action is teken to dismiss him, unlers cherges are
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filed and he is discharged in the manner provided in this
ordinance and the rules established hereunder for positions in
the competitive service.

Section. 9. Suspensions. An appointing cuthority may
suspend an employee under his jurisdiction without pay for
disciplinary purposes. N¥o employes rhall be suspended for more
tha n chirty days in.any fiscal year.

Section 10. Reduction,..Demotion, and¢ Discharge. AN
appointing authority mey reduce, demobte, Or discharge a sub-
ordinate at any time for the good. of the service. Written
notice of the action shall be served upon the employee affected
and filed with the Personnsl Clerk: before it shall brecome
effective. The employee may appeal withir ten days to the
Beard of Review for a hearing.

Section 1i. Abolition of Tosition. Whenever in the
judgment of the City Council it becomes necessary in the
interest of economy or because the necessity for the position
Fnvolved no longer exists, the City Council may abolish any
position or employment in the competitive service ané discharge
the employee holding such position or employment without filing
written charges and without the right of appeal. The name oOf
such an employee SO discharged shall be placed at the to, of
the appropriate employment list or lists. as provided by the
rules.

Section 12. Status of Present Employees. Any persor

holding a position or employment insludsd in the competitive
service who, on the effective date ¢ this ordinance, shall
aa ve served continuously in such purcition, or in some ofther
vesition included in the competitive service for a pericd of
at least six months immediately prior to suca effective cate,
shall assume regular status in the competitive service in the
position held on such effective date without preliminary exam-
ination or working tests and shall therea fter be subject in all

respects to the provisions of this ordinance.
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Any other persons holding positions or employments in
the competitive service shall, be regarded as holding their
positions or employments as probationers who are serviac out
the bslance of their probationary periods before obteining
regular status.

Section 13. Powers of Appointing Authorities. The
Caky C.aneil and any other authority in whom is vested. by law
tns pover 1O make appointments, transfers, promotions, demotions,
reinstatements, lag-offs, and to suspend or diamiss employees,
shall retain such power, subject to the provisions of this
ordinance and the rules established hereunder, it being the
intent and spirit of this ordinance to provide a fair and just
epunrozch t0o municipal employment® in order that city employees
may he selected and promoted on a merit basis, but in no sense
to impair the efficiency of the public service,

Section 1. Eac ilities and Coopsration. Officers and
employees 0Of the city shall, during uwcval business houss, grant
to the Fersonnel Clerk or his designated representative rree
access to premises and records under their controi and shell
furnish such assistance and informaticn as may be required in
carrying out the functions of the Personnel Department.

Section 15. Power to Subpoena Witnesses. Ia any
irvestigation or hearing conducted by the Boardé, it shall have
the power to examine witnesses under oath and compel their
atternidance or the production of evidence before it by subpoera
igcued in the name of the city and ziiested by the City Clerk.

Tt shall be the duty of the Chief of PciZce to cause all such

subpoenas to be served and refusal <7 2 person to attend cr to

testify in answer to such a subposina snnll

prosecution in the same manner set for
a ppear before the City Council in response co & wbroena issued
by the City Council. Each member: of the Bsard or Heviow shall

have the power to administer oaths to witresses.
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Section 16. Political and keligions. Discrimination..
¥c werson in the comretitive service, or seeking admiscion thoreto,
srall be employed, promoted, demoted Or discharged, o in any
wr vy fevored Or discriminsted against because of political
opintons or affiliations Or because of race or religious belief".
Section 17. Political iActivity. No person holding a
nualevuen in the competitive service shall sesk or accept election,

nusicicicn or appointment as an officer of a coun or municipal

wolitical club or erzanization, or take an a ciive part in, ov
mekk eny contribution Or doration to, any county or municipel
political campaisn. or serve as ¢ memter of a committee of ouch
¢lub or organiza tion Or ~ircle, Or seek signatures to any

g tition provided for by a ny law, or act as a werker at the
pells, Or distribute badges OF pamphlets, dodgeors, or handbills
of any kind favoring Or opposing any cundidate for electlion,

or» for nomination to & public office, wherher county or muni-
cipal; provided, however, that nething in this crdinasnce shall
be construsd to prevent any such offiscer Or employse from

becoming Or continuing to be a member of a politicel organization,

or from attendance at a politica 1 meeting, Or from erjoying
<ntire freedom from all interference ir casting his vcte. An
employee Who wishes to accept'or seek election, or appointment
to political office, shmil resign from the serrice upcn indicat-
ing such intention by formal declaration or otner evidences of
candidacy .

Any willful violation thers:f or violatl.m through
culpable negligence, shall be sufficisnt grounds to authorize

the discharge of any officer or cmxloyee.

Section 18. Solicitaticn of fenirt

utions. FEo ~flicer,

agent, clerk or employee, under thie goveram:nt of the cisv shatl,
directly or indirectly, solicit or rececive, Or he in & ny mennsr

concerned in soliciting Or receiving any assessuent, subsaription,

contribution or political service, whether voluntary or involuntary,
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Section 23. If any section, subsection, subdivision,
scntence, clause or phrase of this ordinance is {for any reason
held to bhe unconstitutional, such decision shall not affect the
validity Of' the remaining portions of this ordinance. The City
Counecil hereby declares that it would have passed this ordinance,
&n . sach section, subsection, subdivision, sentence, clauvse and
v a3u thereof, irrcspective of the fact that any one or more
s atlons, subscctions, subdivisions, sentences, clauses or

.rases be declared unconstitutional.

Section 2l.. This ordinance shall take efiecct thirty
ciays after the date of its adoption and prior to the expiration
of fifteen days from the passage thereof shall be published a’

. Lo s NEWS SENTINEL.
least once in the EEEE=FfFE®S, a newspaper of general circulicion,
prblished and circulated in the City of Lndi, rud therccforta

#rd theresfter the same shell bo in Ml Joroe and iizeh.

Adeopted and approved this 3 rd . Gay of Pecember

STATE G CALIFORNIA
COUNTY OF SAN JOAQUIN
CITY CF LODL. Ss

1, J. F. BLAKELY, City Clerk of the City of Lodi do hereby certify that
that the foregoing Ordinance No. 276 was regularly introduced in the City Council
of said City on October %, 1941 and thereafter, on the 3rd day of December, 1941
regularly passed, approved and adopted by the following vote:

AYES: Councilmen , Steele, Bull, Riggs, Rinn and Weibe.

NCOES: Councilmen, None,
(e ian,

ABSENT: Councilmen, None.
Tty Clefk of the Citv Council and ex-of#icio
“Clerk 6f the City Council of sefd Ci,,
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